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Modernizing Employee Onboarding Software

CHALLENGE

Technology company, aimed to overhaul its outdated employee
onboarding system to improve engagement for hourly workers. The new
platform needed to be mobile-friendly, scalable, and integrated with
payroll and HRIS systems.

SOLUTION

A multi-phase transformation approach that ensured a smooth transition
from the legacy system while enhancing user experience and compliance.
1.User-Centric Design & Mobile Accessibility:
o Developed an intuitive, mobile-friendly interface with a step-by-step
guided onboarding process.
o Introduced gamification elements (progress trackers, rewards) to
increase engagement.
o Provided multilingual support to accommodate a diverse workforce.
2.Automated Workflows & Seamless Integrations:
o Implemented pre-filled smart forms to reduce manual data entry.
o Integrated with payroll and HRIS platforms for real-time data
synchronization.
o Enabled digital signature functionality for labor law compliance and
paperwork efficiency.
3.Al-Powered Onboarding Assistant:

o Developed a chatbot-based assistant to answer coommon HR questions.

o Provided personalized onboarding experiences based on the
employee’s role and department.
4.Phased Rollout & Feedback Loop:
o Piloted the platform with three major retail companies, gathering user
feedback.
o Used an Agile approach to refine features before full-scale
implementation.

BENEFITS

AT A GLANCE
CHALLENGES

Legacy System Migration: The existing
software was over a decade old with limited
AP| compatibility.

User Adoption: Many hourly employees had
minimal tech experience.

HR Compliance: Needed to integrate labor
law documentation and e-signatures
seamlessly.

Budget Constraints: Limited resources
required a phased rollout approach.

BENEFITS

Faster Onboarding: Reduced onboarding time
by 40% through automated workflows.

Higher Engagement: Employee engagement
scores improved by 30%, with positive feedback
on gamification features.

Increased Efficiency: HR teams saved an
average of 12 hours per week on administrative
tasks.

Stronger Compliance: Achieved 100%
compliance with labor laws through built-in
regulatory tracking and e-signatures.

Higher Adoption Rate: Achieved a 98%
adoption rate among new hires within the first
six months.

This transformation not only modernized the onboarding experience but also empowered employees to become more engaged,

productive, and aligned with company values from day one.
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