CLARITY
BOL.D

CASE STUDY

Nonprofit Organization

Leadership and Operation Issues

CHALLENGE

The company was struggling with its project to develop a new
donor management system, which was crucial for maintaining
relationships with major donors and ensuring long-term funding.
Leadership lacked clear direction and was frequently changing
priorities, leading to confusion among teams. Additionally,
operational processes were outdated and inefficient, causing
delays in project implementation and frustration among the staff
responsible for managing the system.

SOLUTION

Facilitated a leadership alignment session to define the strategic
priorities of the donor management system and its impact on the
organization’s long-term goals. Set clear objectives, timelines, and
accountability structures. For the operations team, introduced
process improvement initiatives to streamline workflows and
remove bottlenecks. Additionally, implemented a project
governance framework to ensure that changes to project scope
and priorities were managed efficiently, preventing disruptions.

BENEFITS

AT A GLANCE
CHALLENGES

Maintaining relationship with major
donors

Lack of clear direction from Leadership
Outdated operational processes

IT staff frustration managing system

BENEFITS

20% improvement in project speed
Streamline operational processes to 30%
reduction in administration time spent
The new system resulted in 15% donor
retention.

10% increase in funding.

Within three months, the donor management system project was back on track, with a 20% improvement in project
completion speed. Leadership was more aligned and consistent in their communication, which boosted team morale and
productivity. The streamlined operational processes led to a 30% reduction in administrative time spent on managing
donor relationships, allowing the nonprofit to focus more resources on its environmental projects. The new system
resulted in a 15% increase in donor retention and a 10% increase in funding in the first year.

ABOUT CLARITYBOLD

ClarityBold specializes in delivering comprehensive project management assessments and providing fractional project
management leadership. We help businesses optimize their project operations and ensure successful outcomes through
expert evaluations and strategic support.




